CUOC POT KICH TRAI TU SON TAY

Sau Lung - Chién S Tham Sat Nha Ky Thuat,
tr woc mat ta la ké thu sau keng ta con hi nhirng dau chan
SAT, JAN 1% 2011

Hinh Anh Biét Cach My P6 B Xuodng Trai Tu Son Tay.
JAN 1%, 2011

Fort Bragg / Colonel Bull Simons The 8n Tay Raid

Page 1 of 43



Page 2 of 43



&0
an

]
=
5.8
R
L
i~
=

Speci

1 Operations Forces

ﬁ,ﬁ%ﬁ%
i ._.._...,.......,_
il

)

Page 3 of 43



Page 4 of 43



Page 5 of 43



Click to LOOK |N5|DE|

9
.I..

In May 1970, aerial photographs revealed what Mitary intelligence believed was a
POW camp near the town ofoisTay, twenty-three miles west of North Vietnam's
capital city. When American officials decided frésoners were attempting to send
signals, they set in motion a daring plan to resbeanore than sixty airmen thought to
be held captive. On November 20, a joint groupadinteers from Army Green Berets
and Air Force Special Operations Forces perfectceted the raid, only to find the
prisoners' quarters empty; the POWSs had been ntovadifferent location. Initially,
the Sn Tay raid was a devastating disappointment tartbe who risked their lives to
carry it out. Many vocal critics labeled it aspeestacular failure of our nation's
intelligence network. However, subsequent everasqu that the audacity of the rescue
attempt stunned the North Vietnamese, who impleateimhmediate changes in the
treatment of their captives. They consolidatedhaliericans from their incarceration in
camps to a single downtown Hanoi location whersgmers could take better care of
each other. The operation also restored the prsofaith that their nation had not
forgotten them.

John Gargus not only participated in the planningse of the & Tay rescue, but also
flew as a lead navigator for the strike force.tha last few years, he has immersed
himself in relevant documents that have been dgifiled. He has also conducted
extensive interviews with others involved in therse mission. Thed& Tay Raid
incorporates this wealth of unpublished materiair-operations planning and training,
ground preparation, interviews, and even NorthnNaetese perspectives -- with Gargus's
own experience. No previous account of this tapredeaction has given so many details
or such insight into both the execution and resaflSon Tay. This book will be an
invaluable addition to the history and historiodrgpf the Vietham War.
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...Mot sb haat dong trong vangtich aia cacdon vi dac nhiém Viét-M§ nhu MACV-
SOG, Trung Tam Hin luyén va Hanh Quéan Delta{khoach Delta, ¥ hoach Omega &a
bo phan B-50, va k hoaach Sigma éa b phin B-56d4 dugc thi hanh trong thi gian tr
nam 1964dén gira rim 1970. Sau @i gian nay, Liérboan 5 Lrc Lwong Dac Biét
(LLDB) Hoa Ky tai Viét Nam chim dat cac hat dong bigt kich trén chén treong Viét
Nam. Tuy nhién cac hbdongdic nhiém mang tinh cach dn lrgc va hanhiong khn
cap van duoc Luc Luong Bac Biét Hoa Ky thuc hién, va ndt trong nhiing cong tac ngm
muc nhit va nguy hém nhit caa binh cting nay la ctc hanh quadot kich gai ctu to
binh My tai nha to $n Tay, cach Ha Bl 23 miles & huéng Tay Bic Viét.
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Cong taadac biét nayduogc goi la Cugc Hanh Quanbac Nhiém Kingpin POW, vada
dién ra ngay 21 thang 1%m 1970 ddai Ta Arthur Simons ¥i biét danh "Bo Tét" ch
huy. Lrc LuongBic Nhiém gdm 56 quan nhadugc chon tir todn Lirc Lugng Dic Biét
s6 6 va $ 7 tai Trung Tam Chin Tranhbic Biét Luc Quan Hoa K ¢ cin ar Fort Brag,
tiéu bang North Carolina. Vadnhsd quan nhan khadiog d¢a duogc chon tir truong Biét
Dbong ¢ Fort Benning, tiu bang Georgia.

bugc chinh thirc haat dong ngay 8 thang 8am 1970 i danh xrng Luc Lugngbac
Nhiém Lién Quan B Bién Nga, ¥ hcach naydugc Chuin Tuéng Donald Blackburn,
phu tadic biét vé haat dong cho B Tham Mru Lién Quan san thao. Nam 1965, khi
con mang &p Pai T4, dngdugc bd nhiém giit chic ch huy tirong MACV-SOG
(Military Assistance Command Vietnam - Special Qtaagon Group). m 1970, 6ng
la ngroi dua ra y kén 16 chic cube dot kich vade trinh k& haach ng quét 1éndng tham
muu treong lién quan laai tuéng Earle Wheeler.

Thang 6 Bim 1970,Pai Tuéng Luc Quan Earle Wheeler chiy ké hoach ©ng quéidé
giai ciru t0 binh My do Chun Tuéng Blackburndé xuéng, ddng thyi chi dinh mbt toan
gom 15 chuyén vién tinh batroc dat dudi quyen diéu dong aia vi tuéng naydeé bat tay
vao viéc sain thao chi tiét ké hoach. K& hoach nayduoc phan chia thanh 3 gidoan.

GIAI POAN 1: THU THAP TIN TUC TINH BAO
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Trai t Son Tay khongdn, duoc xay drng theo phi tri hinh vudng, rdi canh c6 chéu
dai khaing 45 mét, chung quanh aéyhg cao trén 2 met. dirnam gira mot ruong lda,
guanh tai co 3 wng gac cao, tu binh #bi nhot trong BN can lang.

Trai Son Tay vaAp L&, mot trai td binh khacda dugc toan Tinh Ba®ic Nhiém Tu
Binh Hoa Ky xacdinh \i tri vao thang 5am 1970. bay la toantac nhiém dugc thanh
lap vao mm 1967 i nhiém wu |1a theo d&i B so cac th binh M, xacdinh \i tri caa cac
trai td, d@é thdng bao cho Khéng Quan Hog Kanh th bom vao cac khuuc d6. Riéng
trai tu Son Tay, theo s xacdinh aia toandac nhém, trai nay giam gir khoang 55 tu binh
Hoa Ky.

™ |
Tam hinh chup trong mét budi hep-béo tai Ngii Giac Dai.
Tir tréi sang phai: Melvin Larid (Bg Truéng Quic Phong),
Dai T4 Arthur Simons (cti huy mjt toan dgt-kich 22 ngeoi),
Pé bac Thomas Moore (Chi Tich Hgi Bong Lién Quan), va
Chudn Twéng Leroy Manor (Tie Lénh Luc Lirgng Biac Nhigm).
(HINH ANH: U.S.Army)

Sau khida xacdinh vi tri, Khéng quan Hoa Kda tién hanh cac chy bay tham sat.
Khénganh tr cac chugn bay tét 16 nhitng ty ngai quan tong chung quanhditt. P

la mot bo chi huy dia Sr Boan 12 @ng Sin Bic Viét (CSBV), ¢om 12 ngan & doi don
tr gan d6, va nt truong huin luyén Phéo Binh Be Viét. Cach tai Son Tay 500 mét |a
mot truong trung lc. Tai tinh Phic Yén, nén Bic, cach tai ti 32 km 1a ndt cin o
Khéng Quan. Nh thé co ngha la cwc dot kich phii dugc thee hién chip nhoang vi
vién binh @iadich quan cé thhién dién mau & tai tran dia.
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Diorama model of SON TAY prison compound

Sa ban trai tu Son Tay dwgc dung |én tir dir liéu khdng anh cho viéc lap phwong andét nhap
trai giam cia LL /Pac Nhiém
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GIAlI POAN 2: TUYEN MQ VA HUAN LUY EN

O giai doan nay, luc Quan Hoa K tuyén mj cac binh stinh nguyn va t chic cuwe
huan luyén cho céc #m tir quan nay. Trong kkié bo phan tinh bao #p tuc thec hién
nhitng phi wu chup khénganh viing $n Tay king phi @ bay cao lai Lockheed SR-71
va phi @ khéng ngoi lai Buffalo Hunter. Caénh chup duoc trong mua hé cho il cac
hoat dong tai Son Tay gam thiéu vadén mua thu 1970 thiang . Trong khido, trai tu
binh cachié khaing 26 km ¥ phia Tay thi nén nhip hon.

GIAI DOAN 3: HANH PONG

Lénh thi hanhtuoc Bo Tham Mru Lién Quan chin y va ban hanh ngay 18 thang 11
nam 1970. \& cac @m tir quan, sau i gian huin luyén, vaodém 18 thang 11am
1970 fit ca doi dac nhiém nayduoc dua |én vin ti co C-141. Tr gio phtdd, cac ém tir
quan khéngtuoc mic quan phc hay mang huy Bu ciadon vi ndo. Sau nBu gio trén
may bay, b duoc tha xubng phi tirong Thakhi, Théi Lan.

Ngay N $p bit ddu sau sau thang hch dinh va ba thandip drot ky cang. Tedc gio
xuat phat, cac @am tr quan néi dugc thong bao 1a dic dot kich bi mit nay cé mc tiéu
ctru tU binh My bi giam ti nha to $n Tay Bic Viét. Dodo ddi dic nhiém < tién hanh
cuoc tin cdng clép nhoang va taoab.

Truc thang HH-53 ch toan Deltadwgc C-130 tép nhién ligu trén khéng phan Lao
trwoc khi xam nhap Bac Viét tr we chi Son Tay

Page 11 of 43



Theo K hoach, Lirc LuongDic Nhiém 1én céc trc thing HH-53 &i can o Khdng Quan
Udom¢ Théi Lan, bay qudat Lao vao $n Tay. Trong khitd cac phi o chién dau
Khéng Quan, Hi Quan My s md cuwc khong #p danh ke huéng trén khéng pin Bic
Viét. bung 2 gb 18 phut sang ngay 21 thang 11, Trung Ta Khong Qléoert Zehnder
dap tire thang chy toan xung kichia Pai Uy Richard J. Dick Meadows %ag ngay san
nha tu $n Tay.

Mac duda ép duot ky cang, chéc truc thing chd toan quan nayimg hi vusng mbt day
phoi quan o, canh qut dung phii mot than cay lam may baytrxudéng dat trong s va
cham dit doi. Theo bi ké caabai Uy Meadows thi chcd not trung § bi binh clira lra
dap vao chan lamdmit cé, con Trung Uy George Petrie thitd®ving ra kii truc
thang, ngoai ra khdng co ai thuong.

Dudi quyen diéu dong aia trrong toan Meadowsat ca nhay ra khoi tryc thing va tac x
triét ha cac linh canh 6hg Sin Bic Viét. Dai Uy Meadows khom nepi phéng minh vao
trai, vira ndi qua loa phong thanhro tay: 'Ching téi la quan nhan fién aiu cac anh,
tat cd nam xwng tranhdgn. Ching t6i & vao ngay'

Thé nheng khéng mt ai tra 1oi.

Trong khido, Trung Ta Khéng Quan John A. Allisoa tiyc thing aia 6ng clé toan an
ninh va ch huy a@ia Trung T4 Elliott P. Sudnor gng bén ngoaiudyng nhading
hoach. Throng S Herman Spencer dungatmé pha thing hic twong. Hp tiép tay i
toan xung kichitang chén dau tién vao nha tuuc soéat cac tda nha. TrungBrone J.
Adderly, thibc toan chhuy dréi dat da dung sing phongu M-79dé tiéu dist mot vj tri
siing may nguy Bm nhit caadich.

Cung vao thi gian nay, Trung Ta Khong Quan Warren A. Brittohy toan binh do
Pai Ta Arthur Simons chhuy, ha canh xiéng bado dugc an dinh. TH nhueng ci toan
lai bi tha [on xubng bt truong trung loc cach tai t chirng 500 mét. Trong hoc nay
d&duoc quan Bc Viét st dung 1am tai linh.
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HH-3E Jolly Green Giant

Trong cwc chén Viét Nam, tirc thing HH-3E throng duoc xir dung cho cac phiw cip
ctu phi cong lam an (may bay bbén rét, phai nhay do XLﬁng vungdat dich). Twrc
thiang dugc trang b mot éng tiép nhin nhién leu phia trrée dé c6 the nhan xang tir mot
phi co tanker trén khéng trung. Trémrtrthing c6 gin haidai lién 7.62-ly, hac mjt gian
dai lién 6-ndng ghép (hinh W) O phia sau c6 Bt hé thong gidy cap dai 70 mét duidd
"maéc” phi cdng 1én ting trong terong hop tnre thing khongdap xuwng duoc.

Ngay 21 thang 11/1970, hai éhiHH-53 cfir day linh luc lwong dic biét da cit canh tr
can ar Udorn, Thai Landuoc ho tong hoi 5 oanh 4c ar A-1 Skyraiders bay qua khong
phin Lao va sado trec chi Son Taydeé giai ciru cac tu binh M.

Nhan thiy canh tri b haic, toan éabai T4 Simons it 1a saidia diém, nhing tnrc thing
da bay |én cao néri¢oan plai quyet tr chien. Quan @ng Sin Bac Viét tla ra vaat ca
da haing hot trong guin xa bn cung ao thunbai Uy Wather &p tirc ban guc 3 Gng
guan.

Trong khido, Pai T4 Simons Wta nhy xuéng giao thong hao tli& dung mot bo doi
Cong Sin véi vé mat ngo ngac kinh hai. Trong tickid, han bi ban ha tai chd. Trong
vong 5dén 10 phut, & toan dabai T4 Simonsia tiéu dét trén 100 b doi Bic Viét.
Ngay sauid, phi cong tirc thing biét 1a thh 1am nénda ha xubng don vadd toan nay
xubng trai to Son Tay.

Bén trong nha tu @& Tay, cac binhighwc quyén ch huy ciabai Uy Meadows va

Trung Ta Sydnoda tiéu dét trén 50 linh gac &hg quan trong khiyc soat nha tu va tim

cacduong ham. Nhrng hp khdng tim tiAy mét tu binh Hoa K nao. Gm tir quandugc
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rt lui sau 20 phat trén ghdat. Va hanhiong cwi cung ¢iaDai TA Meadows Ia tiéu
huy chiéc trec thang ki hu hai (Idc dau khidap xwng) tneée khi rat lui.

Sau khi céc hanh quané thic, B phan tinh bdo krc Luong Dic Biét Hoa Ky méi biét
ré |a toan tu binh M da duoc di chuyén di noi khac kb Son Tay ir hoi thang Biy, vi
mién nay b lut. Mgt nghi vin dioc nhiéu nha quan s va quan & Hoa Ky néu Ién 1a i
saoPd Péc Moorer (ngeoi thay thé Bai Tuweng Wheeler trong ekt v Tong Tham Mu
Truong Lién Quan) la ngay 19 thang 1dm 1970 (ngay N-2) chinh 6@ duoc bao la
t0 binhd4 di chuyn trei ma vin ra Iénh xuit phéat cc dét kich

President Nixon speaks during an awards ceremongringy four members of the military
special forces team which raided thenS'ay P.O.W. Camp in North Vietham.
The honorees from left to right alrigadier General Leroy Manor, Technical Sergeant
Leroy Wright, Sergeant First Class Tyrone Adderly,
and Colonel Arthur Simons. (Image Wally McName#8IS)

Vé két qua, theo nlan dinh aia By Tu Lénh Lic Luong Pic Biét Hoa Ky, thi mic du
tinh b&o ép caoda théu sét theo ddi va thu 4p tin nay, nleng cwe dot kichdugce coi la
hoan toan khéng vo ich. dsr kién dugc cac quan sat vién ghidrhla sau #in dot kich
bat thanh, Ha Ni biét ring Hoa K rat quan tAmién an toan ¢a td binh My nén béc
long d& phii thay doi cachdéi xir véi cac quan nhan Hoaykbi giam gir tai mién Bic dé
tim qr thuong thao tai hoi dam Paris.

Virong Hong Anh
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Pay la ndt doan cia tac ga Bui Tin viét trong cwn "Nguwai Hing M§ Chong Mat"
(NXB Quanbgi Nhan Dan -1973 n0Oi & vu dot kich Sn tay:

'... Toi nhy vu d6 xdy ra vao quang thang 1kim 1972. Luc 8y gio cé nt trai giam
phi cong M ¢ mién Bdc dit tai Son Tay. Pé thu thip tai liéu cho cdn sdchdang vit [a
cusn "Ngwoi hiing My chong mit", toi da phsng win gan hai tram th binh M5, hau hét |a
nhizng phi cong lai may bay. ##c d0 hai thang, vao thang 9.1972, toi |énitgiam ¢
Son Tay vada o trai d6 hai ngay. Trong @i c6 khaing hon sau che phi cong M va toi
con nk cé hai ngroi da mau, trong?é con ¢ mit ngeoi My goc Nhit Ban. Trin gidi
cuu tu binh My khong thanh, khi trong ba may baydrthing a:a toan giii cizu do bo
xusng, cO mat chiéc hy xusng san tei giam b viedng vao mit cay bang, nén khongﬁlc
canh Iénduoc, danh phii bo lai. Ngay hdm sau t@ia 1én twi, tan rmt chiing kién roi bj
biét kich Mp tap kich. Ly do tht bai cia phia M rat don gian 1a  t0 binhg trai da
duwoc chuyn di trudc @6 hon hai tuin. Se di chuyn nay hoan toandm trong ¥ hoach
da dinh sin, khéng phi do ydinh gigi cizu aia My bi 16. Qua tim héu tr cac tai liéu cia
My, t6i duroc biét tinh béo trén rit dat cia hp rdt yéu. Phia M chi dia vaodnh chup
droC qua may bay do thamia hp @é phan tich, phad@oan ¢ vingdd cé ngt trai giam
va ¢ ngroi My ¢ d6 va o da quyét dinh gidi cizu. Ké hogch gidi cizu duoc 16 chire,
chuin ki rat céng phu. K ddp sa ban quadn d@o khu wc Sn Tay c6 tei giam, kp mé
hinh gbng hét Véi thurc dia, roi dé quan giii cizu, gm ¢ 16 &t, nha ara, trgi giam. CAc
don Vi bi¢t kich @ia My da duoc huin luyén dac biét trén mjt honddo bi mit. Vao lac
niza dém, may bay 1én dimg aia My chg quan bét kichdi gidi cieu xuit phat i Thai Lan
va bay kha caodi ha xusng khu wc dé bs. Toan gii cizu hast dong trong khu v trai
giam khaing 40 phut. Do khéng c6 tinh baatrdat nam sat tinh hinh, nén trongdh
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gian chuin by tap kich 8 tU binhda diroc chuyn di ma phia M van khong hay lt.
Cugc giai cizu khong thanh cong, phbo lai mgt may bay |én ting va kit mang theo ba,
bon by doi dia pheong dé khai thac tai léu..."

Hi ngd 1an thir 40, cuhc giai ciu “hut” t binh M § & Son Tay

Destin— Trong $ nhirng ngrodi tham dr budi hai ngod 1an thir 40 ky niém ngay gi ciu
tu binh My & Son Tay, khdng nting ch c6 nhirng ngroi linh thuoc lec legng dac biét
nam xua, ma con céwstham dr cia nHrng aru tu binh M;.

Ngay 21 thang Moi Mot nam 1970, 59 linh théc Luc luong bac biét (trongdd co 3
nguoi thudc binh cling Khéng Quan, @im con hi la linh Green Berets) balém trong
mot phi v giai cau khaing ching 50-75 tu binh N dang b giam gir & nha tu $n Tay,
Bac Viét Nam. Nhing gi by tim thay sau khidét kich l1a nt nha tu ¥ng toanh.

“Pieu nay dminh nhiing ngroi linh tham dr cugc giai ciu d6 qua nt thoi gian rat lau,”
ong Gargas, tac gicuwon “Cugc tap kich $n Tay: Tu binh N ¢ Viét Nam khéng blang
guén noi.

Tat ca linh biét kich My tham dr 1an d6 déu bay ® s that vong khi phéat hn trai t0

khong c6 tu binh nao. Nimg o thoi diém do, hy khong bét rang, tuy khong éu dugc ti
binh nao nkrng cong tac nay la éb sy thanh cong & cac plwong dién khac.
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Theo tac gi Gargas, tu binh M6 Viét Nam ngay sado biét chuyén giai cttu nay. Cho
dau hp khongdugc aru trong n do, tin trc cupe giai cau nay lam b phan chan, phuc
hoi niem hy wng vadiéu kién 5ng aia hy duoc cii thién.

Trugc cwe @p kich n Tay nay, tu binh M bi giam &i raco nhiéu trai giam khac nhau
trong nhirng diéu ki¢n ong khing khiép, rat nhieu ngroi trong $ ho bi biét giam. Tt ca
ho dugc don vé mot chd ngay trde khi cupe tap kich »ay ra.

“Ho dirpc dra vao nling phong én chia khaing 404én 50 ngroi. Cwi cung h thay
duoc nhing khudn nit ngroi dong doi Hoa Ky,” 6ng Gargas noi. Ho y thic |a o chia
bi 1dng quéndang c6 ngoi tim kiem hp. Vi gy hp biét la ho s¢ ¢6 ngay é.”

Cuoc giai ciru nayduoc danh gia nlr 1a mt mau mee oaa ot cdng tac lién quadén
nhiéu ban nganh trong quaidi, duoc tién hanh chéin xéac, theo Ki Biét Kich Son Tay
(STRA). Theo tac giCharles Tustin Kamps, khérgh tr may bay do tham HoayK
Blackbird SR-71 xadinh la tai to Son Tay, cach Ha bl 20 cay $ co thit vadang hat
déng. Tuéng mdt sao Donald B. Blackburnpad vaodiéu naydé dé nghi ké hoach géi
ctru tU binh. Puoc chip thuin boi Téng Tham nau treong Lién quandsng Earle
Wheeler, Trung ta Elliott Sydnor \Bai ta Arthur Simonstich thandang ra tugn chon
ngudi, huan luyén, thec tip & Mot trai giamdugc xay drng i Co quan Tinh béao Trung
uong Hoa K (CIA) dua trén hinh khdngnh aia trai tu Son Tay, xays Can ar Khong
quan Eglin, #u bang Florida.bém 20 thang Moi Mot nim 1970, Khéng quan HoayK
cho vao tin véi mot chiéc EC-130, hai clic EC-130E, rit chiéc 135M, va nit chiéc
EC-121Tdé kiém soat pan khong gian, gay néil song va theo dadiéu hop cubc dot
kich.

Vé phia Hii quan, @m mudi chiéc F-4 Bio vé vang toi néu MIG xuét hién clng Vi

nam chiéc F-105 Wild Weaseté danh ha tién néu cac dan SAM & nén hat dong,
cung Wi mudi chiéc KC-135 tép xang trén khdng cho may bay. g chén diu oo
cia hii quan Hoa K d thanh céng trong & 1am I thdng phong khéngia Bic Viét
hoan toanié y dén ho vé phiabéng va s ho ¢ phia Tay |a ai linh biét kich My d6 vao
tir phia kic Lao.

2:18 sang ngay 21, linhdikich My dot kich tmi td Son Tay. Hb chi thy trai vang tanh,

khong nft tt binh naaiuoc tim thiy ¢ day. Tat ca linh biét kichduoc di tin ra ki trai
tu dung 29 phat sau kldap, ndt phat trée ke hoach.

Khéng c6 & vong & phia My trong tén tap kich nay. Tuy nhién, c6éhs) tir vong \é

phia Bic Viét khi may bay tirc thing do dngPai t& Simonsiieu khién dap tét cho, lai
nham ngay cb linh o vé Bac Viét dang tra va linh Bc Viét bi tan cong fat ngo.
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USAF’s ‘Jolly
Green Giant’
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Minutes after 2 A.M. on November 21, 1970, moreitbae hundred U.S. War planes
shattered the dark calm of the skies over HanbkeirTmission: rescue sixty-one
American POWs from & Tay prison. Less than thirty minutes later,rid was over,
but no Americans had been rescued. The prisogrbden moved fromo8 Tay four
and a half months earlier and that wasn't all.t Bathe raiding force landed at the
wrong compound, a “school” bristling with enemydsets, but the soldiers weren’t
Vietnamese.... Replete with fascinating insighte the workings of high-level
intelligence and military command, The Raid is Bemn Schemmer’s unvarnished
account of the courageous mission that was quieklgled an intelligence failure by
Congress and a Pentagon blunder by the world pigstermined to ferret out the truth,
Schemmer uncovers one of the CIA’s most carefullgrded secrets. From the planning
and live-fire rehearsals to the explosive reactmitfie Joint Chiefs of Staff watching the
drama unfold to the aftermath as the White HouseRentagon struggled for damage
control, Schemmer tackles the tough questions. t\Wdadly happened during the twenty-
seven minutes the raiders spent on the ground#hBi@IA know the whole time that the
Americans were gone? Had the Agency in fact begporesible for the POWSs being
moved? And perhaps most intriguing, why was theues-though it never freed a single
prisoner—not a failure after all?
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After Action Report | Other Web Sites

On November 20-21, 1970, a joint force composed of USAF Special Operations and rescue
persennal and U.S. Army Special Forces, supported by U.S. Nawvy Carrier Task Force 77, made a
daring raid on the Son Tay prisen camp located less than 30 miles from Hanoi, Morth Vietnam .
The objective was to rescue as many as 100 U.S. captives thought to be held there.

The assault troops, in six ARRS helicopters accompanied by two C-130 aircraft, flew 400 miles
to Son Tay from bases in Thailand . U.S, Navy pilots mada a diversionary raid while 116 USAF
and Nawvy aircraft from seven air bases and thres aircraft carriers flew refusling, surface-to-air
missile supprassion, fighter cover, close air support, early warning, communications support and
raEConmaissance missions.

Althouah no prisoners were found in camp, the raid was a briflant success in transporting,
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If you don't know what thed® Tay Raid is, slap ourself.
Fifty six Special Forces troopers flew into the dielof a North Viethamese POW camp,
and pulled off a near-flawless rescue operation.

Except the POWSs had been moved.

There is a pretty good book on this callé#hé Raid: The $n Tay Prison Rescue
Mission' by Benjamin F. Schemmer.

To summarize (Believe it or not, this is a summary)

There was an awful lot more to this than it firgpaars. It's not just gathering a group of
Green Berets together, practicing on some buildiogkups, and rounding up
transportation (as if that's all minor stuff). $mvolved all the services plus the CIA,
everyone up to the President, personnel all oveltBA in preparation, personnel in
three or four countries in Southeast Asia in exeaytand 116 aircraft in the air that
night.

The planners first heard aboutrSTay in August 1970. Colonel Arthur "Bull" Simons
of the US Army was assigned the ground sectionBaighdier General LeRoy L Manor
USAF was assigned the air section. They werect#dl&Vashington, basically told
peace talks and POW negotiations aren't going wellhave pictures of this camp 23
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miles from Hanoi, and it looks like our people ntigpe getting moved out of it. They
were asked if they would like to plan a rescues,\&r.

Col Simons went to Ft Bragg, home of Special Fqrsesking volunteers with the

special qualifications he outlined. He went thestead of Vietnam because yanking
bodies out of A-teams all over Vietham would haiteaated unwanted attention. He got
about 500 SF guys together, told them as littlpassible about the mission aside from
being dangerous as hell, that they would get ngtkitira, not even per diem, and anyone
interested could meet him there in an hour. Anddteabout 500 volunteers. He
narrowed it to 100, knowing he would trim that abhm half at departure time but he
wanted plenty of redundancy.

Simons named Lt Col Bud Sydnor his ground compooemmander.

Gen Manor started scraping up aircraft and cootoigavith the other services. He
selected aircrews with special qualifications sirailar manner as Simons selected his
troopers, and all volunteers. He arranged to @aiaglin AFB, FL. With people
wearing uniforms from different branches of thevesy training together, people would
get curious and it's remote location would be helpéeping the curiosity down. They
used an area around Auxiliary Field #3. From th&, Ge got SR-71 photographs of the
prison camp and a scale model of the camp, fronelwtiey built a replica of the entire
compound.

It was estimated that 75+ POWSs were housed there.

They had five HH-53 and 1 HH-3 helicopters, 2 M@ 1f@ansports, and 5 A1-E ground
support aircratft.

Timing would be critical throughout the missionotNust during the actual raid, but at
takeoff, the aircraft linkups, their refueling, thgival and departure times, etc, Weather
conditions also had to be right. Among them wasi@ater moon: enough to see, but not
too much. The dates of 21-25 October and 21-2%hher were suitable. The mission
was planned for 21 October.

The mission had to be approved up through sevevald, ending with President Nixon.
The Joint Chiefs of Staff approved the mission aaskion date on 16 September.

The Secretary of Defense approved on 24 September.

They still needed approval from the National Segukdvisor (Kissinger) and Nixon.
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Kissinger heard the presentation on Oct 8 and eathlsiastic" and said he would
present it to the President personally. They hia final approval would be needed
within the next 24 hours to make the Oct 21-25 wind Kissinger advised them Nixon
would be "unavailable" during that time.

While missing the October window was bad newsaitegthem 30 days more practice
time, allowed them to acquire and install Forwaoaking Infrared radar (FLIR, which
was pretty cutting edge at the time), and let tkeine some problems with a weapon
night sight*. The bad part, of course, was thatltnger they waited, the greater the risk
of the operation getting compromised.

Still awaiting final approval, the group left Egliar Thailand Nov 10. They stayed at a
CIA-controlled facility near Takhli, Thailand malgrinal preparations and practicing.
The planners rounded up more aircraft and madeapagpns of their own.

They had F-105 Wild Weasels to jam or shoot down$4M missiles, F-4s for Mig
cover, KC-135 tankers, and had arranged for aaragroup in the Tonkin Gulf - on the
other side of Vietnam - to conduct operations Watlld hopefully draw North
Vietnamese radar attention that direction.

Final approval finally came from Nixon. As the sign window of Nov 21-25
approached, so did a typhoon. Besides causindgmsbwith the operation itself, the
carrier group's diversion operation couldn't belhelfter careful consideration of the
weather, the decision was made to launch one day@aNov 20. An awful lot of
involved people were told at the last minute.

The final selection of 56 men was made duringtihige also. They had remained at a
strength of 100 men as long as possible. Witlpttential for injuries, or a helicopter
crash in training that could take out as many asdezen men, they had to have plenty
of backups on hand to step in if needed.

The Mission

Until five hours before takeoff, only four peopledw the mission. The men did not
know the mission or location. When they were gatieogether and told by Col
Simons, it was supposedly something like this:

"We are going to rescue 70 American prisoners of werybe more, from a camp called
Son Tay. This is something American prisoners haxighd to expect from their fellow
soldiers. The target is 23 miles west of Hahoi

I've read the raiders cheered, and I've read tpplaaded. Either way, they approved.
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At 22:00, the raiders left the Thai CIA base in-43D and flew to Udorn (Thailand)

AFB, where they boarded their three helicopterse helos launched between 23:18 and
23:25, following an HC-130 (helicopter refuelingl@0) that would refuel them after
takeoff. The field had been cleared of persornmen the tower was empty. The helos
joined up with an MC-130 over northern Laos, whiath it's better navigation gear,
would help guide them over Laos' rugged mountamusiato North Vietham. The HC-
130 refueler departed and circled over Laos. lildiprovide refueling services if search
and rescue was needed. In addition to the thriempters transporting the Special
Forces troopers, there are two more helicoptelsvioig with flight crew only, that

would be used to carry POWSs out.

Over 100 other aircraft from other bases were cgrmmron the mission at this time.

Meanwhile, in the Tonkin Gulf, the Naval exercisasigoing on. Nearly sixty US Navy
aircraft crossed over the North Viethamese shagdivout this time and it had the
desired effect of drawing their radar operatotgrdion.

As they approach the prison camp, the helicoptesitad flight crew only (no SF
troopers) peeled off to land on an island in a kakawait POW pickup.

The MC-130 leading the helicopters climbed from 308 ft altitude they had been flying
to 1500 ft, drops flares to illuminate the campaatganks hard right, drops napalm tanks
and firefight simulation bombs outside the camjhe iapalm acts as a beacon for the A-
1 Skyraider support planes. The firefight simulatcreate a diversion.

An HH-53 flies low over the camp, it's two M-134 mjuns hosing down the guard
towers.

The single HH-3 helicopter comes in fast and hbagjcally crash landing inside the
prison camp walls, clipping trees on the way dowhe landing was so hard it dislodged
a fire extinguisher that struck Air Force Flightdimeer/Sgt Leroy Wright in the ankle
with enough force to break it. He either didn'tic®or he ignored it, and continued his
duties, walked out, taking care of it later. Thaicopter was considered expendable
after it delivered it's 13-man raid team, and hadbict been rigged with explosives.

This assault team was lead by Captain Dick Meadowis is a legend in the special
operations community himself). They quickly exitbe helicopter, took up positions,
and through battery powered bullhorns announcéldedNorth Vietnamese that this was
a rescue, and that the prisoners were to be releddee North Viethamese answered by
firing at them, but since they were still shocked @aewildered by what had just
happened by the sudden appearance of aircrafthamdiders had all the initiative, the
fire was ineffective and they were quickly mowedwvdoor overran. The helicopter was
blown. Soon another charge was blown that had beem the southwest corner of the
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prison camp's walls. The plan was that the raidecsPOWs would leave through this
hole.

Immediately following their landing, the two HH-58&re supposed to land outside the
south walls. The raiders on board would exit tarcle the buildings there (outside the
walls) for POWs. The & Tay prison camp was built north of a military &aand
soldiers from that base could easily reinforcedi@mp. By landing between the two
camps, they could block them long enough to sniékeiPOWs and be gone.

One of the HH-53s mistook a fenced area for theoprcompound and landed there. It
was not part of the prison camp, but 200 meterthsauthe military base. This
helicopter carried the army commander Bull Simolmsthe approximately five minutes
it took to sort it out, reboard, and fly to the it location, the raiders in that helicopter
gave the North Vietnamese a beating with no losses.

They landed at the correct location and joinedstrerch. Every building was searched.
After 29 minutes (some say 27) from initial touchaio(one minute under planned) they
departed.

The message was sent back to the command center:

NEGATIVE ITEMS
(No POWs found.)
None. They had been moved.

I've read that to a man the raiders wanted to géh@unext night and try again.

Of course, there were a thousand reasons why thégrct, but good Lord isn't it nice to
know that they wanted to?

It was later learned that the POWs were moved ecalse the North Viethamese
learned of the raid, but for a much simpler explimma The well was running dry. They
had been moved in July. The activity seen in tRe7$ photographs that was thought to
be prisoners was probably North Viethamese soldievgorkers cleaning it up or
converting it into some other use, like barrackgfie military base.

The raid was both a failure and a success. N&®\W/s were rescued. But because of
this raid, the North Viethamese knew we were sarathout our POWs and they changed
the way they were treated, albeit slightly. Indte& being held singly in bamboo cages
or chained to trees in remote areas, they were dhtw/elanoi where they saw other
prisoners. Just knowing there were others meéoitta many of them; seeing another
American for the first time in months or years @@t of wondering raised their spirits.
And they knew we were willing to do something.
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Tactically speaking, the raid was a success. HEvey went according to plan.
Everything except for the thing you can't plan for.

Sgt Wright got the broken ankle from the fire egtirsher and another man, Sgt Joseph
Murray, took a bullet to the thigh - the only ings, against an estimated 50 to 100
enemy dead.

(Sgt Wright received the Air Force Cross. | beli@weryone received at least the Silver
Star, along with several other awards.)

One F-105 was lost due to a near miss from a SARE crew ejected and were
recovered. The HH-3 was lost, but that was planned

Many participants in the raid would stay in the@gakoperations community for many
years to come, serving and training others.

*One other note about they® Tay Raid. It is presumed to be the first useedfdot
sights in combat. According to the book "The Rdig'Benjamin F. Schemmer: When
they were training up for the mission, Col Simoreswot pleased with the results they
got when shooting at night. Their hits were aro@Bgercent on torso silhouette targets
at 50 meters with the CAR-15s. He looked into higkion of the day. Starlight
equipment was too big for the high speed missiBome "Infrared" was promising but
he could only get six units (I don't know what aried would be promising in 1970.) He
found the Armson OEG Singlepoint, which used adetin a tube sight illuminated by
Tritium that you sighted through by keeping botle®ppen. Hit percentages went up,
speeds jumped, groups dropped, even with burktsremember right, they had to tape
the sights onto the carrying handles of the CARsere are some pictures afisTay
Raiders online and you can see the OEG on the CiilRd,can't really tell how they are
mounted.

Richard J. Meadows led the key team that crasheldtice HH-3 (team Blueboy) into the
camp.

He was a Captain at the time, and retired a Majd9i77.

He enlisted at age 15.

He was a Master Sergeant at age 19.

He was an early Special Forces trooper, enterinop $853.
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In the early 1960s, he went to England as a reptatsee of the 7th Special Forces
Group in an exchange program with the British Sgle&ir Service, serving as a Troop
Commander for a year. He remains one of only weifjners to receive SAS wings.

In 1966, it was well known that the North Vietnamégmy was infiltrating into south
Vietnam (and not just Viet Cong and some farmehaitifle here and there as some
members of congress wanted to think) but becawsestheaked through Cambodia and
Laos there was no hard evidence.

Meadows went out and got it.

He and his recon team went out and lay by a mdiaios, taking pictures as dozens of
NVA passed by. Just to be sure, he took out an &morie camera, crept right up to the
trail's edge and filmed nearly a full battalion giag by. The evidence was given to
General William Westmoreland, who passed it alanGangress.

When Russian support was doubted, Meadows todie&i out and found an artillery
storage depot, removed the Russian sights fronuple@f cannon, and presented them
to Westmoreland.

Meadows was directly commissioned as a Captaif63 .1 General Westmoreland
approved the commission, the first in the Vietnaan.w

Meadows retired in 1977.

Then Delta Force was formed. Charlie Beckwith matsin charge, and he hired
Meadows as a civilian trainer. They trained atifglame place as where they trained
for the $n Tay raid.

He retired again in 1980, but came back for angtiter When Delta Force got the go
ahead for the ill-fated Eagle Claw rescue operaticime hostages at the American
embassy in Tehran, they found they didn't have ntaatork with on the CIA end.

Most people know about the disaster in the desdsiade of Tehran, but even had that
gone off OK, it was only a small part of the openat It was a complicated, multi-part,
operation, with a lot of planning and setup. Tlaet& administration had cut the CIA so
badly that there simply wasn't enough people td.do

Someone was needed to go into Tehran, recon thesr@elta would use to the embassy,
the security and defenses, confirm and check ahease where trucks were to be stored
for transportation out, and correct anything anergihing that needed it. In other words,
clear the road in and out. Delta's Beckwith wamfedhdows to do this, which Meadows
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was more than willing to do. The CIA opposed diling Meadows an amateur.
Meadows said he would do it anyway, so they gavangpapproved him.

He flew in, posing as an Irish businessman, cleawedything, and waited at the
warehouse.

As we all know, the mission went to hell, and wherged.
Meadows didn't get word for over 24 hours due  d@mmunications.

In the cluster at Desert One, documents were &final that disclosed the warehouse
location. The location Meadows was waiting.

Stranded.
He made it out, barely, to Turkey.

His last years get hazy. After the Eagle Claw apen, he was involved in Ross Perot's
rescue of his employees from Iran (Ken Follet's §¥inf Eagles book) but that is
somehow shrouded in mystery still. He was activ€entral and South America in the
war on drugs, but nobody seems to know how or iivae working for the government or
on his own or just for free. He was quoted asrgalie thought this country wasn't
serious against the cartels, and wanted to do more.

He found out he had Leukemia in 1995. He was diagd when it was in it's last stages
and was dead within days. He was 64.

A large number of his work is still classified amebbably will remain so for some time
to come. Although he has many decorations fronDiseénguished Service Cross on
down, some think he would have received the Metlelamor long ago had all of his
work been unclassified. | have the feeling therene thing that rewarded him most:
In all the missions he ran deep behind enemy linesiever lost a man.

Can you imagine the shock?

You're an NVA guarding an empty prison of war cavhpre there isn't an armed enemy
in miles - it's only 23 miles from Hanoi - it's threddle of the night, you are sound asleep
without a care, and....

A C-130 roars over, drops flares turning night imtay, then dropping napalm outside
the fence so close you can feel the heat, and gaudunfire sounds nearby. Probably
before the napalm has even hit, one of the HH-33sskimmed over the camp ripping
through the guard towers with the miniguns.
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Then if that wasn't enough, it's immediately foovby a big azz Jolly Green Giant
helicopter crash landing right in the middle of tyerd with 13 big hairy American devils

pouring out of it, and two more helicopters comio&hind, when you hear over a
bullhorn "We are here to release the prisonérs

Some guards had to be thinkinggwish to hell | had some prisoners to release

Dbang ngay Ti Bay, JAN £, 2011
Ban Ky Thuit KI0A-72/SQTB»D, PP11/TPIND, QLVNCH
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