SONG NHU THE NAO TRUOC KHI BAN CHET

(How to live before you die)
at Stanford University
by Steven Jobs (nguoi sang ldp ra hang Apple Computer, Inc)

Loi bat: Nhitng ngdy vira qua, khong it nhitng nguoi trong sé chiing ta da c6 dip thdy hinh anh ém yéu
ciia Steven Jobs, nguwoi sang ldp ra hang Apple Computer, Inc. da ding dan giGi thiéu san pham méi:
Pad 2 trén TV. Nhitng nam gan ddy, hdng dién todn Apple da di dwoc nhitng buée dwong dai nho vao
tai lanh dao xudt sdc ciia Steven Jobs nén hang Apple da tung ra tir Maschintosh, I Phone, I touch, 1
Pad, roi dén I Pad 2 véi s6 ban kinh khing da dwa hang Apple tir mét xi nghiép hang trung da qua mat
ca nhitng bdc dan anh nhuw Cisco, HP, Agilent, Microsoft, GE dé dén ngay hém nay c6 dwoc tri gid tong
cong trén 330 ti dollars. Trong Silicon Valley, Steven Jobs la mot con nguoi ddac biét trong nhitng con
ngueoi ddc biét nhat ma ching ta phdi ké dén. Chdng han nhw: La mot diva con bi cha me bo roi ngay
lic via lot long. La mot trong nhitng nguoi ddu tién roi bo ghé dai hoc (college dropped out). La mot
nguoi dung nghiép ngay tir nhitng ndam dau ciia lira tuéi 20, va tro thanh ti phi 6 tuéi 30. Bi chinh cong
ty ma ong thanh ldp da vang ra khoi hang, 10 nam sau tro lqi nam ldy ghé Tong giam Péc hoi dong
quan tri dé bat dau xoay nguoc tinh thé. La mét nguoi theo Phdt Gido, di fung co thoi gian di tu tqi An
Dg. Sau do ong ta chong choi lai voi con bénh la lung trong co thé, da gidi phau Tuy tang ma khong
chét, va gan ddy nhat la tin don éng da thay gan. Tuy rang da giau co, thanh cong trén su nghiép_
nhung hinh nhu cugc doi cua Steven Jobs dwoc sinh ra dé chién ddu va chién dau. Day la mot mau
nguoi ma chung ta phai kinh phuc.

Vao nam 2005, Steven Jobs dwoc moi lam dién gid cho budi 1é ra truong ciia Pai hoc Standford tai Palo
Alto, ong da noi mot de tai "Song nhuw thé nao trudc khi ban chét” (How to live before you die) duroc
xem la mot bai noi chuyén rat hay da dwoc truong dai hoc Stanford lvu triv lam tai liéu pho bién dén voi
hoc sinh.

T6i xin gioi thiéu va moi qui vi doc ban dich thanh Viét Ngit trich trong web VN. Toi ciing dinh kem
theo ban nguyén tac Anh Ngir va video trén youtube. (hon 4 triéu nguoi xem) dé cac ban co thé nghe va
so sanh.

Bai phat biéu ciia Steve Jobs tai Ié trao bang tot nghiép cia trwong dai hoc Stanford
June 12, 2005

T6i rat vinh du dugce c6 mit tai 18 phat biang tot nghiép ctia cac ban ngay hom nay tai mot
truong dai hoc danh gid bac nhét thé gidi. T6i chua bao gio co bang t6t nghiép dai hoc.
No6i mét cach trung thue thi ngay hom nay toi tiép can nhat voi budi 18 ra tét nghiép dai
hoc. Ngay hom nay, t6i mudn ké cho cac ban nghe ba cdu truyén di timg xay ra trong
cudc doi toi. Chi nhu vay thoi, khong cé gi to 16n, chi don gidn 1a ba cau truyén.

Céu chuyén thir nhit 13 vé viéc két néi nhirng diu chAm (Connecting the dots — néi
nhitng ddu cham tw hang van cai cham hon don - dé thdy con dwong minh sé phai di).
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To1 da bo hoc chi sau sau thang theo hoc truong cao déng Reed, t61 luu lai do tam thoi
trong vong 18 thang nira trude khi toi chinh thirc ro1 truong Reed.

Tai sao t6i lai bo hoc? T6i da bat dau didu d6 khi téi méi duge sinh ra. Me rudt cia toi 1a
mot nir sinh vién tré, doc than, va ba da quyét dinh cho t61 di lam con nudi. Ba thuc su
muén t6i duoc 1am con nudi cia nhirng nguoi da tbt nghiép dai hoc. Vi thé, tat ca moi
chuyén da duoc sép dit dé toi tré thanh con nudi ctia mot cap vo chf’mg luat su. Tuy
nhién, tat ca chuyén d6 da bi thay doi ¢ phut cudi cung khi toi vira cat tiéng khoc chao
doi, ho da doi ¥ va muén nhan mot dira bé gai lam con nudi chir khong phai t6i. Chinh vi
thé, bd me nudi cta toi hién gi0 da nhan dugc mdt cu dién thoai vao luc nira dém hoi co6
mudn nhén t6i, mot dira bé trai duogc sinh ra khong mong doi, lam con nudi hay khong.
Bb me to6i d3 tra 16i rﬁng tat nhién roi. Tuy nhién, sau do, me rudt cua toi biét duoc me
nudi tuong lai cua to6i chua tot nghiép dai hoc va bd nudi cia toi chua tét nghiép trung
hoc, ba da tir chbi ky vao gidy to giao nhan con nudi. Mot vai thang sau ba méi dong
khi b6 me nuéi ctia toi hira s& cho toi di hoc dai hoc.

17 nam sau, t01 cling vao dai hoc, nhung t61 da rat ngdy tho khi chon mdt truong dai hoc
danh gia ngang hang voi Stanford. Tt ca tién tiét kiém ctia bd me t6i da phai danh dé
dong hoc phi cho toi. Sau sau thang, t61 chang thiy duoc ich loi gi cua viée hoc dai hoc.
T6i chang c6 mot cau tra 161 nao vé vige to1 s€ lam gi voi cude doi cua minh va cling
chang tin rang truong dai hoc co thé giup toi tra 101 cAu hoi d6. T6i da tiu tat ca tién tiét
kiém ctia bé me t6i danh dum phong khi vé huu vao truong dai hoc. Vi vay toi di quyét
dinh bo hoc va tin tuéng rﬁng o1 moi chuyén cling s¢€ tdt dep thoi. Tai thot diém d6, moi
viéc dudng nhu c6 vé rat kho khin nhung khi nhin lai, t6i lai thdy rang d6 13 mot quyét
dinh ding dén nhét cua toi. Giay phat ma t61 bo hoc, to1 da tir bd nhirng mon hoc ma toi
khong hé thich, thay vao dé, toi bat dau tim hiéu nhimg mén hoc khéac c6 vé nhu thi vi
hon rat nhiéu.

Moi chuyén khong dién ra nhe nhang mét chiit ndo. To6i khong co phong tro vi thé, toi
phai ngu nho' dudi san nha trong phong tro cua cac ban toi. Toi kiém tién mua dd an
bang 53, tién cong tra lai cac chai Coca-cola va mdi tuan t6i di bo "7 dam qua phia bén kia
thanh pho dé co dugc mot bita an ngon ¢ trai Hare Krishna. T61 rat thich nhitng mon an
& d6. Sau nay, t6i moi biét dugc rang nhitng gi ma toi da phai trai qua khi cd ging theo
dudi niém dam mé cta minh 1a vo gia. To61 s€ léy mot vi du cho cac ban: Co 1€ & thoi
diém do, truong Reed 13 truong duy nhét cta ca nude gidi thiéu nghé thuat viét chir dep.
O tht cac cac khu hoc x4, tit ca céac poster, ti€u dé cua tit ca cac tranh v& déu duoc viét
tay rat dep. Vi toi d thoi hoc va khong phai tham gia vao nhitng khoa hoc bat budc
thong thuong nén t6i da quyét dinh tham gia khoa hoc nghé thuat viét chir dep. Toi hoc
cach viét cac chir c6 nét & chan, nhitng bién doi vé khoang cach giira cac nét chir, hoc
cach trinh bay mot ban in 16n sao cho dep. Toi nhan thay rang ddy 1a mot mén hoc mang
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tinh nghé thuat, lich sur, va dep mot cach tinh vi ma khoa hoc khong thé lam duoc.
Nhiing thir 6 duong nhu ching c6 ¥ nghia thuc té gi cho cudc séng cua toi. Tuy nhién,
10 nim sau nay, khi chiing t6i dang thiét ké thé hé dau tién ctia may tinh Machintosh, tat
ca nhitng diéu d6 dudng nhu lai tro lai v6i toi va chung toi da thiét ké dé cai dat tat ca
nhitng mau chir d6 vao may tinh, Machintosh 1a may tinh dau tién c6 nhitng miu chi
nghé thuat rat dep. Néu nhu t6i khong tham gia vao khoa hoc d6 & truong thi Mac sé
chang bao gio ¢6 nhiéu phong chir nhu vay. Ké tir khi Windows copy nhitng mau chit d6
cua Mac thi khong c6 mot may tinh ca nhan nao khong c6 nhiing phong chir do. Néu t6i
khong bo hoc va khong tham gia vao khoa hoc viét chir dep thi tat ca cac may tinh ca
nhan bay gid ¢ thé chang c6 duoc ching. Tat nhién 1a khi toi dang & trudng dai hoc thi
t61 khong thé két ndi nhimg diém mdc d6 khi né con dang ¢ twong lai phia trudc. Nhung
10 nim sau thi nhitng diéu d6 rét, rat rd rang.

MOt 1an nita tdi mudn nodi véi cac ban rﬁng, chung ta khong thé biét nhirng diém moc co
ndi két v4i nhau trong twong lai khong, cac ban chi c¢6 thé biét nhitng diéu d6 khi nhin lai
ma thoi. Vi thé, cac ban hiy tin tudng rang, theo mot cach nao no, nhiing diém mbc s&
nbi két véi nhau trong tuong lai cua ban. Cac ban cling can phai tin vao mot sd thir khac
nhu: sy quyét tim, van ménh, cudc séng, nhan qua hoic bat ctr cai gi. Phuong phap do6
chua bao gid 1am toi that vong va nd da tao ra nhing thay d6i trong cudc séng cta toi.

Cau chuyén thir hai ctaa to6i 1a vé tinh yéu va sy mat mat.

T6i d3 rat may man khi t6i d3 mudn bat dau 1am viéc tir rat som. Woz va toi di bat dau
nhitng trang dau tién cho lich sir ctia Apple trong gara ctia bd me t6i khi t6i mai 20 tudi.
Chiing t6i d3 lam viéc rat cham chi dé sau 10 nam, tir chd chi c¢6 2 ngudi, trong cai gara
bé nho, Apple di phat trién thanh mot cong ty tri gia 2 ty d6 la My kim véi hon 4,000
nhan vién. Mot ndm trudce day, chung toi vira méi bo di sang tao dau tién ctia minh, may
tinh Macintosh va t61 vira m&i budc sang tudi 30. Sau do, toi bi sa thai. Lam sao ma ban
lai c6 thé bi sa thai boi mot cong ty ma ban da sang 1ap ra n6? Oh, khi ma Apple di phat
trién 16n hon, t6i da thué mot ngudi ma toi danh gia 1a co kha nang cung t6i lanh dao
cong ty.

Khoang mdt ndm gi d6, tinh hinh c6 vé rat kha quan. Nhung sau do, quan diém cua
chung toi vé tuong lai bt dau khac nhau, tham chi chiing toi con tro nén bat hoa. Khi co
moi bét hoa d6 xay ra giita chung t6i, hoi ddng quan tri da dung vé phia anh ta, va toi, ¢
tu6i 30, da bi sa thai mot cach rat rd rang. Nhitng diéu ma toi theo dudi trong sudt cudc
doi da bién mat, chung da bi pha hay.

Trong mot vai thang, t61 da thuc sy chang biét phai lam cai gi. Toi cam giac rang minh
da lam cho nhiing thé hé di trudc t6i that vong va rang toi di danh roi lacokhind da
duoc chuyén dén tay t6i. To6i dd giap David Packard va Bob Noyce, ¢6 ging xin 15i cho
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viéc cu xur khong hay cua minh. Toi da thua mot cach rd rang va tham chi, tdi da co y
dinh bo cudc. Nhung c6 mot cai gi d6 bat ddu cham cham sang 1én trong t6i. Toi van rat
yéu quy nhiing gi toi dé tao ra. Sy viéc xdy ra 6 Apple co thay d6i tinh | yéu do mot chut
nhung trong toi, tinh yéu dy van con. Chinh vi thé, t6i dd quyét dinh bt dau lai.

Ngay ltc d6 t6i khong nhan thay, nhung sau ndy, t6i moi biét rang viée toi bi Apple sa
thai hoa ra lai 1a mét viéc tot dep nhat trong cudc doi toéi. Ganh nang cua su thanh cong
d3 duoc thay thé bang anh sang cua sy bat ddu méi tuy khong c6 diéu gi chic chan. T6i
d3 dé cho minh tu do budc vao mot quing doi day nhiing sang tao cua cudc doi minh.
Trong khoang 5 nim sau d6, toi da bat dau xdy dung cong ty NeXT va mot cong ty khac
tén la Pixar. Toi1 gdp va da yéu mot ngudi phu nit tuyét voi, chinh 1a vo toi sau nay.

Pixar d3 sang tao ra phim truyén hoat hinh may tinh dau tién trén thé gidi, cAu chuyén do
choi. Hién tai, né da tro thanh xudng phim hoat hinh thanh cong nhat trén thé gigi. Mot
su kién thay d6i dang ghi nho dé xay ra khi Apple mua NeXT, t61 tr¢ lai Apple, nhimg k§
thuat ma NeXT da phat trién tr¢ thanh ngudn sinh khi cho thoi ky phuc hoi cia Apple.

T61 va Laurene cling c6 mét gia dinh hanh phuc. Toi hoan toan tin tuong rang tat ca
nhimng diéu d6 sé& chang bao gio xay ra neu t61 khong bi Apple sa thai. D6 1a mét vién
thuoc dang nhung t6i chac bénh nhan sé rat can den nd. Doi khi cudce song duong nhu
mudn cd tinh danh ngd ban. Nhung hiy dimg mat long tin. T6i biét chic chin ring, diéu
duy nhét da gitp toi tiép tuc bude di chinh 1 tinh yéu cta toi danh cho nhiing gi t6i da
lam. Céc ban phai tim ra duoc cai cic ban yéu quy. Diéu d6 ludn ding cho cong viéc va
cho ca nhitng ngudi than yéu cua ban. Cong viéc s& chiém phan 16n cudc doi ban va cach
duy nhat dé thanh cong mot cach thuc sy 13 hiy 1am nhitng viéc ma ban tin rang d6 1a
nhing viéc tuyét voi. Va cach détaora nhirng cong viéc tuyét voi la ban hay yéu viée
minh 1am. Néu nhu cac ban chua tim thiy no, hay tiép tuc tim klem Pung bo cudc boi
vi bang trai tim ban, ban s& biét khi ban tim thiy n. Va ciing s& gidng nhu bat ky mot
moi quan hé nao, né s& tré nén tot dan 1én khi nim thang qua di. Vi vay hiy cd ging tim
kiém cho dén khi nao ban tim ra duoc tinh yéu cta minh, dimg tir bo.

Cau chuyén thir ba cia toi 1a veé cai chet.

Khi t61 17 tu01 t6i dd doc duoc mot cu chdm ngdn nhu sau: Néu ban sdng mdi ngay déu
nhu ngay cudi ciing ctia cudc doi minh, mot ngay nao do ban s€ hoan toan tin tuong rang
ban d3 ding. Cau chadm ngdn d6 da dé lai 4n twong rat sau trong toi va ké tir do, trong
sudt 33 nam qua, t0i ludn nhin vao guong moi bué)i sang va ty hoi minh: néu ngay hom
nay la ngay cudi cung cua cugc doi toi, toi s& mudn 1am gi va t6i chuan bi Jam gi hom
nay? Va néu trong nhiéu ngay, cdu tra 1oi van 1a “khong” thi t6i biét, toi can phai thay doi
diéu gi do.
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Suy nghi rang minh sip chét chinh 13 diéu quan trong d3 dong vién tdi tao ra co hoi 16n
cho cudc doi minh. Boi vi tat ca moi diéu tir sy ky vong cua moi ngudi vao ban, tat ca
moi niém ty hao cho dén ndi s¢ phai ddi mat voi sy xdu ho hay that bai, tat ca s& bién mat
khi ban phai d6i miat véi cai chét. Khi do, chi con lai dleu gi thyc su quan trong. Y nghi
rang chung ta dang d6i mat voi cai chét, khi chiing ta sip chang con gi nira, la cach t6t
nhat ma toi biét dé tranh khoi viéc chung ta cam thay so hai khi sap danh mat di thir gi
do.

Ching c6 1y do gi dé ban khong ling nghe sy mach bao cta trai tim minh.

Khoang mot nim trudc day toi dd bi chan doan 13 bi ung thu. T61 da chup cat lop luc
7:30 sang va trén phim hién rd rang mot kh01 u trong tuyén tuy. Tham chi toi chang biét
tuyén tuy 13 céi gi. Cac bac sy noi voi toi rang day la mot dang ctia ung thu va bénh nay
khong chita duoc, rang toi nén chuan bi tinh than minh sé& chi sdng duoc tir 3 dén 6 thang
nita thoi. Bac s§ ciia toi khuyén t6i vé nha va sap xép lai cic cong viéc ctia minh, d6 1a
cach ho néi khi khuyén bénh nhan chuan bi cho cai chét. Piéu d6 c6 nghia 1a hiy vé va
str dung may thang con lai dé noi voi cac con ban nhimng gi ma ban dy dinh s& noi voi
chung trong khoang muoi ndm toi. Piéu d6 cling co nghia la hay cb gang kin dao dé gia
dinh ban c6 thé chip nhan diéu nay mot cach dé dang hon. Piéu d6 c6 nghia 1 ban hay
noi1 101 vinh biét.

TAt ca moi ngay toi déu séng voi sy chan doan d6. Sau do, vao mot budi toi, toi tién
hanh kiém tra sinh thiét, ho dat mét cai 6ng qua ) hong 161, ludn sau Xuéng da day, sau
Xuéng rudt, 4n mot cai kim vao tuyén tuy cua toi dé léy mau mét sd té bao ctia khéi u.
Khi d6, toi rat binh than, nhung vo toi, nguoi ¢6 mat lac d6 da ké vai toi rang khi cac bac
sy phan tich nhitng té bao d6 dudi kinh hién vi, ho di reo 1én khi phat hién ra rang day 1a
mot trudng hop ung thu tuyén tuy hiém hoi c6 thé chita dugc bang cach phau thuat. Tbi
da duoc phau thuat va bay gio toi da khoe lai.

P6 1a cam gidc ma t6i da co khi phai d6i mat vai cai chét va toi ciing hy vong t6i s& con

cai cam giac d6 mot vai thap ki nita. Khi da ting trai qua diéu do, toi co thé noi voi cac
ban mét cach chin chin hon 1a chi don thuan nhic dén cai chét nhu 1a mot diéu hitu ich

nhung chi hoan toan 1a mot ndi dung mang tinh tri tu¢ ma thoi.

Khéng ai muén chét. Tham chi nhitg ngudi muén duge 1én thién dang ciing khong
mudn chét chi vi mubn duoc 18n d6. Va cai chét 1a cai dich ma tat ca chung ta déu phai
dén, khong ai trong chiing ta thoat khoi né. Va d6 1a cach ma né phai dién ra boi 18 cai
chét chinh 13 sang tao tuyét voi nhat cta cudc song. D6 chinh 13 tic nhan thay ddi cudc
song. N6 loai di nhitng nguoi gia dé mo duong cho nhitng ngudi tré. Ngay luc ndy, cac
ban dang 14 nhiing nguoi tré tudi, nhung s& khong 1au nita, khi cac ban tot nghiép, roi tro
nén gia di, va sé bi loai bo.
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Tbi xin 16i vi c6 vé nhu t6i hoi xtic dong nhung dicu do 1a su that.

Thoi gian cta cac ban 14 ¢6 han, vi thé ding lang phi dé séng cho mot cudc doi ai do.
Ping nhét minh trong nhiing tin diéu nao d6, sbng nhu vay 1a song bang suy nghi cia
nhimg ngudi khac. Pung dé quan diém cta nhitng ngudi khac 1am mo nhat di quan diém
cua chinh ban than ban.

Diéu quan trong nhat 13 ban hay can dam di theo sy mach bdo cua trai tim va truc gidc
cua minh. Bang cach nao do, chung biét ro ban thuc sy mudn trd thanh céi gi. Nhiing
diéu khéc chi l1a thir yéu.

Khi toi con tré, cd6 mot cudn sach ky la dugc xuit ban véi cai tén Cam nang toan thé gidi,
cubn sach nay giong nhu kinh thanh ciia thé hé chiing t6i. Ngudi sang tao ra cudn sach
nay la Steward Brand, m{t nghién ctru sinh & Menlo Park, cach day khong xa. Anh ta da
tao ra nd bang cam giac day tinh thi si cia minh. Thoi diém d6 1a vao cudi thap ky 60,
trude khi c6 may tinh c4 nhan va may tinh xach tay. Tat ca cudn sach dugc déanh bang
may chit, cit bang kéo va bang may anh. N6 giéng nhu trang Google trén gidy vy, 35
nam trudce khi cé trang Google. N6 thuc sy mang tinh duy tdm, dugc tao ra tir nhitng
cong cu tinh xao va nhitng y tudng vi dai.

Steward va cac dong su ctia ong dd xuat ban mot sé tap cia Cam nang toan thé gidi va
sau d6, ho xuat ban tap cudi cing. Thoi gian d6 vao khoang giira nhitng nam 70 va toi
chi bang tudi cac ban bay gio. O trang bia sau ctia cudn sach c6 in anh mot con duong
ving ndng thon trong anh binh minh, diéu ma ban ¢ thé tim thdy su an binh néu ban 13
nguoi ra mao hiém. Bén dudi tAm anh c6 dong chit: “Hay ludn khao khat. Hay ctr dai
kho* D6 14 10 tam biét ctia ho khi két thuc cudn sach. “Hay luén khao khat. Hay ctr dai
kho™ Va t6i ludn cau chic diéu d6 cho chinh minh. Ngay hom nay, cac ban da tot nghiép
va chuan bi budc vao con duong mai, toi cau chuc diéu d6 cho cac ban.

Hay ludn khao khat. Hay ctr dai kho.

Cam on cdac ban rat nhiéu.

Ban Anh ngir
Stanford Report, June 14, 2005

"You've got to find what you love,' Jobs says
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This is a prepared text of the Commencement address delivered by Steve Jobs, CEO of
Apple Computer and of Pixar Animation Studios, on June 12, 2005.

I am honored to be with you today at your commencement from one of the finest
universities in the world. I never graduated from college. Truth be told, this is the
closest I've ever gotten to a college graduation. Today I want to tell you three stories
from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as a drop-
in for another 18 months or so before I really quit. So why did I drop out?

It started before I was born. My biological mother was a young, unwed college graduate
student, and she decided to put me up for adoption. She felt very strongly that I should
be adopted by college graduates, so everything was all set for me to be adopted at birth
by a lawyer and his wife. Except that when I popped out they decided at the last minute
that they really wanted a girl. So my parents, who were on a waiting list, got a call in the
middle of the night asking: "We have an unexpected baby boy; do you want him?" They
said: "Of course." My biological mother later found out that my mother had never
graduated from college and that my father had never graduated from high school. She
refused to sign the final adoption papers. She only relented a few months later when my
parents promised that I would someday go to college.

And 17 years later I did go to college. But I naively chose a college that was almost as
expensive as Stanford, and all of my working-class parents' savings were being spent on
my college tuition. After six months, I couldn't see the value in it. I had no idea what I
wanted to do with my life and no idea how college was going to help me figure it out.
And here I was spending all of the money my parents had saved their entire life. So I
decided to drop out and trust that it would all work out OK. It was pretty scary at the
time, but looking back it was one of the best decisions I ever made. The minute I
dropped out I could stop taking the required classes that didn't interest me, and begin
dropping in on the ones that looked interesting. It wasn't all romantic. I didn't have a
dorm room, so I slept on the floor in friends' rooms, I returned coke bottles for the 5¢
deposits to buy food with, and I would walk the 7 miles across town every Sunday night
to get one good meal a week at the Hare Krishna temple. Iloved it. And much of what I
stumbled into by following my curiosity and intuition turned out to be priceless later on.
Let me give you one example: Reed College at that time offered perhaps the best
calligraphy instruction in the country. Throughout the campus every poster, every label
on every drawer, was beautifully hand calligraphed. Because I had dropped out and
didn't have to take the normal classes, I decided to take a calligraphy class to learn how to
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do this. I learned about serif and san serif typefaces, about varying the amount of space
between different letter combinations, about what makes great typography great. It was
beautiful, historical, artistically subtle in a way that science can't capture, and I found it
fascinating.

None of this had even a hope of any practical application in my life. But ten years later,
when we were designing the first Macintosh computer, it all came back to me. And we
designed it all into the Mac. It was the first computer with beautiful typography. If I had
never dropped in on that single course in college, the Mac would have never had multiple
typefaces or proportionally spaced fonts. And since Windows just copied the Mac, it's
likely that no personal computer would have them. If I had never dropped out, I would
have never dropped in on this calligraphy class, and personal computers might not have
the wonderful typography that they do. Of course it was impossible to connect the dots
looking forward when I was in college. But it was very, very clear looking backwards
ten years later. Again, you can't connect the dots looking forward; you can only connect
them looking backwards. So you have to trust that the dots will somehow connect in
your future. You have to trust in something — your gut, destiny, life, karma, whatever.
This approach has never let me down, and it has made all the difference in my life.

My second story is about love and loss.

I was lucky — I found what I loved to do early in life. Woz and I started Apple in my
parents garage when [ was 20. We worked hard, and in 10 years Apple had grown from
just the two of us in a garage into a $2 billion company with over 4,000 employees. We
had just released our finest creation — the Macintosh — a year earlier, and I had just
turned 30. And then I got fired. How can you get fired from a company you started?
Well, as Apple grew we hired someone who I thought was very talented to run the
company with me, and for the first year or so things went well. But then our visions of
the future began to diverge and eventually we had a falling out. When we did, our Board
of Directors sided with him. So at 30 I was out. And very publicly out. What had been
the focus of my entire adult life was gone, and it was devastating.

I really didn't know what to do for a few months. I felt that I had let the previous
generation of entrepreneurs down - that I had dropped the baton as it was being passed to
me. [ met with David Packard and Bob Noyce and tried to apologize for screwing up so
badly. I was a very public failure, and I even thought about running away from the
valley. But something slowly began to dawn on me — I still loved what I did. The turn
of events at Apple had not changed that one bit. I had been rejected, but I was still in
love. And so I decided to start over. I didn't see it then, but it turned out that getting
fired from Apple was the best thing that could have ever happened to me. The heaviness
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of being successful was replaced by the lightness of being a beginner again, less sure
about everything. It freed me to enter one of the most creative periods of my life.

During the next five years, I started a company named NeXT, another company named
Pixar, and fell in love with an amazing woman who would become my wife. Pixar went
on to create the worlds first computer animated feature film, Toy Story, and is now the
most successful animation studio in the world. In a remarkable turn of events, Apple
bought NeXT, I returned to Apple, and the technology we developed at NeXT is at the
heart of Apple's current renaissance. And Laurene and I have a wonderful family
together.

I'm pretty sure none of this would have happened if [ hadn't been fired from Apple. It
was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in
the head with a brick. Don't lose faith. I'm convinced that the only thing that kept me
going was that I loved what I did. You've got to find what you love. And that is as true
for your work as it is for your lovers. Your work is going to fill a large part of your life,
and the only way to be truly satisfied is to do what you believe is great work. And the
only way to do great work is to love what you do. If you haven't found it yet, keep
looking. Don't settle. As with all matters of the heart, you'll know when you find it.
And, like any great relationship, it just gets better and better as the years roll on. So keep
looking until you find it. Don't settle.

My third story is about death.

When [ was 17, I read a quote that went something like: "If you live each day as if it was
your last, someday you'll most certainly be right." It made an impression on me, and
since then, for the past 33 years, I have looked in the mirror every morning and asked
myself: "If today were the last day of my life, would I want to do what I am about to do
today?" And whenever the answer has been "No" for too many days in a row, [ know I
need to change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered to
help me make the big choices in life. Because almost everything — all external
expectations, all pride, all fear of embarrassment or failure - these things just fall away in
the face of death, leaving only what is truly important. Remembering that you are going
to die is the best way I know to avoid the trap of thinking you have something to lose.
You are already naked. There is no reason not to follow your heart.

About a year ago I was diagnosed with cancer. I had a scan at 7:30 in the morning, and it
clearly showed a tumor on my pancreas. I didn't even know what a pancreas was. The
doctors told me this was almost certainly a type of cancer that is incurable, and that I
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should expect to live no longer than three to six months. My doctor advised me to go
home and get my affairs in order, which is doctor's code for prepare to die. It means to
try to tell your kids everything you thought you'd have the next 10 years to tell them in
just a few months. It means to make sure everything is buttoned up so that it will be as
easy as possible for your family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that evening I had a biopsy, where they stuck an
endoscope down my throat, through my stomach and into my intestines, put a needle into
my pancreas and got a few cells from the tumor. I was sedated, but my wife, who was
there, told me that when they viewed the cells under a microscope the doctors started
crying because it turned out to be a very rare form of pancreatic cancer that is curable
with surgery. I had the surgery and I'm fine now.

This was the closest I've been to facing death, and I hope it's the closest I get for a few
more decades. Having lived through it, I can now say this to you with a bit more
certainty than when death was a useful but purely intellectual concept: No one wants to
die. Even people who want to go to heaven don't want to die to get there. And yet death
is the destination we all share. No one has ever escaped it. And that is as it should be,
because Death is very likely the single best invention of Life. It is Life's change agent. It
clears out the old to make way for the new. Right now the new is you, but someday not
too long from now, you will gradually become the old and be cleared away. Sorry to be
so dramatic, but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by
dogma — which is living with the results of other people's thinking. Don't let the noise
of others' opinions drown out your own inner voice. And most important, have the
courage to follow your heart and intuition. They somehow already know what you truly
want to become. Everything else is secondary.

When I was young, there was an amazing publication called The Whole Earth Catalog,
which was one of the bibles of my generation. It was created by a fellow named Stewart
Brand not far from here in Menlo Park, and he brought it to life with his poetic touch.
This was in the late 1960's, before personal computers and desktop publishing, so it was
all made with typewriters, scissors, and polaroid cameras. It was sort of like Google in
paperback form, 35 years before Google came along: it was idealistic, and overflowing
with neat tools and great notions. Stewart and his team put out several issues of The
Whole Earth Catalog, and then when it had run its course, they put out a final issue. It
was the mid-1970s, and I was your age. On the back cover of their final issue was a
photograph of an early morning country road, the kind you might find yourself
hitchhiking on if you were so adventurous. Beneath it were the words: "Stay Hungry.
Stay Foolish." It was their farewell message as they signed off. Stay Hungry. Stay
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Foolish. And I have always wished that for myself. And now, as you graduate to begin

anew, I wish that for you.
Stay Hungry. Stay Foolish.

Thank you all very much.

http.//www.youtube.com/watch?v=UF8uR6Z6KLc
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